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Overview

This plan represents a bold vision
of excellence for every child enrolled
at Our Lady of Guadalupe.
In the spring of 2012, the school began the Strategic Planning process.

Leading our process was Dan Merlino, alumni parent and Strategic Planning

Expert. We called together a diverse, representative group of parents to

develop the long-range initiatives. Four meetings were held in September

and October of 2012, and after careful listening and review, the initiatives were 

respectfully handed over to OLG School Staff and the School Commission,

with an ambitious mission to complete goal statements within six months.

The plan was reviewed by the School Commission in February, and will now

be presented to the parent community for feedback. Three broad initiatives:. 
	 	
	 	
 1  Emphasize Faith and Service
   
 2 Enrich the Curriculum with  
  an emphasis on Core Skills

 3 Enhance Facilities

OUR VALUES
Inspired by our Faith
Curriculum Innovation and Integration
Encouraging Creativity in our Process
Research-based Strategies

OUR MISSION
Our Lady of Guadalupe School fosters Gospel values, inspires academic 
excellence, and develops service and leadership. We face this task as a 
sacramental community united and empowered by the Holy Spirit. 

OUR VISION
Our Lady of Guadalupe School will emphasize challenge, engagement, 
and ownership of one’s education as key to nurturing faithful life-long 
learners and servant leaders. Supporting our effort will be improved
assessment, enriched core curriculum better tailored to individual
students, and expanded compensation and training for staff. 



Faith

Catholic identity is the heart of the school.

Students not only learn religious curriculum, but explore faith in           
everything they do: writing, performing, playing and – especially –    
serving others. They connect the lessons of history and the possibilities 
of science and technology with social justice, ethics and responsibility.  
"Catholic doctrine goes beyond just being taught," the latest school   
accreditation committee wrote in its final report. "It is lived."

This vibrant practice doesn’t always extend beyond the school,         
however. Although virtually all OLG school families are registered 
parishioners, participation in Sunday Mass and other parish activities 
doesn’t fully reflect this. 

Going forward, we’ll do more to welcome school families into
parish life, and ensure the parish and school operate as one. The 
School Commission’s "Mission" committee will work with parish
staff to lead these efforts, starting with parent surveys about
service and faith activities.

In everything we do, in parish life, we’ll strive to reach many kinds of 
families and accommodate different schedules.  All are welcome.

What we’ll do

 •  Create family-focused parish activities, such as Faith Family
  Sunday, a monthly event of faith formation and service, and a
  regular Family Mass where children can be lectors and
  other servers. 
 
 •  Host classes on fostering faith in the whole family.
 
 •  Form small prayer groups for interested parents.
 
 •  Emphasize community service, which allows us to live an
  intrinsic Catholic value and brings together multiple generations,   
  school families and alumni, non-school parishioners and the   
  broader community. We’ll also coordinate school service
  programs with the parish’s growing outreach efforts.
 
 •  Sponsor faith-based plays, concerts and other performances.
 
 •  Include Mass more often at the beginning and end of
  school activities.
 
 •  Expand world religion curriculum in the school, with emphasis
  on awareness and tolerance. We’ll combine this in-school material   
  with opportunities for the whole family to learn together.
 
 •  Feature parish news regularly in the school newsletter. 



Academics

OLG curriculum has blossomed over
the past five years.

Art instruction -- once a specially funded "extra" -- is now part of the 
regular budget. Spanish draws middle-school students to school at
7:45 a.m. Classroom teachers use songs, performance and stories to 
lock in lessons on grammar and history, while the new middle-school 
Humanities class pulls together literature and social studies.  

We have a bigger core curriculum, so students have many ways to
discover their unique gifts, which allows them to flourish spiritually and 
serve the world. And we’re integrating subjects more often, not only
because this locks in content but because it’s closer to the "real world" 
way many of us learn naturally. 

But our growth presents challenges: ensuring consistency from grade
to grade, meeting the needs of many learners, aligning what we do 
with the very best practices and standards, and giving our teachers 
and students enough time and support to do it all well. 

What we’ll do

Align with Common Core Standards, the emerging national standards 
of learning for math, reading, science and social studies. (These are 
replacing state-based standards, which OLG used previously.) Common 
Core standards won’t be fully finalized until 2018. Meantime, OLG will 
continue reviewing the latest research for the best evidence-based
findings and practices, to ensure we are at the top of our craft and
preparing students as well as possible. 

Explore a modified school year or school day – longer days, a longer 
year or simply a different kind of schedule. This could provide more 
in-depth instruction, minimize loss of skills over the summer and open 
up opportunities for extra academic support and enrichment as well 
as teacher collaboration and planning time. Plans may be different for 
lower and middle schools. 

Have more choices before, during and after school. Parents want 
more electives for older children, so students can explore robotics, 
speech, yearbook or choir. Extracurricular activities also offer the
chance to try new things, and integrate science, social studies and
technology. We’ll look for ways to offer options in before-school
"zero hour" classes, after-school and in-school periods.  

Budget for teacher training and planning time. We’ll add approxi-
mately 6 extra in-service days for teachers, and emphasize Next
Generation Science Standards (NGSS) as well as Full Option Science 
System (FOSS) training for math and science instruction. 

Integrate subjects where sensible and developmentally appropriate. 
Younger children, in particular, still need to concentrate on fundamental 
building blocks of math, reading and writing.  

Explore summer enrichment programs, emphasizing real-world
learning and opening participation to the broader community. 



Facilities 

Thanks to a generous OLG community,

our students have beautiful new spaces for learning: a new science lab, 
a music room and the school’s first-ever gym and stage. We also have 
science kits and document cameras in every classroom, and salmon fry 
swimming in a new aquarium near the front door. 

Now that we have more basic needs in place, facility improvement will 
start to look a little different. That’s because the future of learning is 
all about technology. Tablets, laptops and online tools allow students 
to discover, create, practice, and communicate, anywhere. These same 
tools offer new ways for teachers to learn and work together, and for 
everyone at OLG to communicate. 

This is fantastic for learning, but complicated for planning. The tools 
change quickly, so we need review and budgeting procedures that
keep us current – and solvent. 

Also we need to make the most of our spaces and embrace op-
portunities they give us for new activities and connections with our 
neighbors. And we still have some basic upgrades ahead to make our 
building safe and efficient. 
 

What we’ll do

Build our mobile technology. We’ll start with iPads, on-line tools
and apps that let kids research, build, practice and create. We'll keep
reviewing equipment often, to embrace learning opportunities wisely, 
safely and appropriately. We’ll also make sure our network can
accommodate the new activities. 

Upgrade the library. Research and reading is no longer about one 
room. Our Langen Library needs to become the heart of a school-wide 
learning lab. We’ll make the space easier to use, and add online
subscriptions and resources to an updated collection of books. 

Embrace online resources for teacher training and collaboration,
and communication among faculty, parents and students. 

Outfit our stage with permanent sound and lighting systems, so we 
can make the most of our new performance space. 

Explore sharing our facilities in the summer. When school is not
in session this will allow us to share our resources with others in the 
community, try out different subjects or approaches to learning, and 
possibly bring in a little extra income.

Make our building safe and sound with overhauled bathrooms, new 
energy-efficient windows and blinds and new carpet on the main floor.



Steering Committee Members

 Dan Merlino, Lead Alumni Parent

Earle Bravo 1st and 3rd grade parent

Brian Callanan 1st and 4th grade parent

Ben Capestany Kindergarten and 1st grade parent

Ron Cardenas 3rd grade parent

Toddy and Chris Dyer 1st, 3rd, 7th grade parent

Sherrie Encarnacion-Gonzales Kindergarten, 3rd and 5th grade parent

Karen Fitton Kindergarten and Pre-Kindergarten parent 

Dani Flanigan Kindergarten, 4th and 7th grade parent

Chantille Henry Development Director & 5th grade parent

Mary Long pre-k and 8th grade parent

Joe Malaspino 3rd grade parent

Ann Manning 6th and 8th grade parent

Daren Monroe 4th grade parent

Theresa Rivera 3rd grade parent

Christine Servin 4th and 6th grade parent

Chris Stampe Pre-K parent

Susie Stanley-Jones 5th grade and 8th grade parent

Jim Southwell 2nd and 5th grade parent

Kathleen Sullivan 5th and 8th grade parent

Susan Sutton Teacher and 3rd grade parent

Josh Sutton 3rd grade parent

Mindy Ursino 3rd, 5th, 8th and alumni parent

Dan Vornbrock Kindergarten and 2nd grade parent

Fr. Jack Walmesley Pastor

Kristin Dixon, Principal Parent of a Catholic school graduate,
 20 years of Catholic education and teacher   
 in Catholic schools


